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Question 1: 
Critically analyse three challenges with transforming supply chain processes across 
a number of organisations that may comprise a supply chain. Support your answer 
with relevant examples.       

(Total 25 Marks) 
 
Question 2:  
Compare and contrast the role of safety and cycle inventory. (10 marks) 
 
Critically evaluate how the safety inventory can be used to improve performance of a 
supply chain of your choice.     

(15 marks) 
       (Total 25 Marks) 
 
Question 3: 
Using an organisation of your choice, critically assess three supply chain risks that 
associated with outsourcing.      

(Total 25 Marks) 
 
Question 4:  
With reference to an organisation of your choice, critically appraise three factors 
affecting the choice of distribution network design for the purpose of reducing supply 
chain costs.         

(Total 25 Marks) 
 
Question 5: 
Critically assess three major locational determinants and how they affect the location 
decision for an organisation operating in a make-to-stock supply chain.  
        

(Total 25 Marks) 
 
Question 6:  
Compare and contrast Level Capacity and Chase Demand strategies used in 
aggregate planning.       

(10 marks) 
 
Critically evaluate two advantages and two disadvantages of the Level Capacity 
strategy. Support your answer with relevant examples based on an organisation of 
your choice.         

(15 marks) 
        (Total 25 Marks) 
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