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INSTRUCTIONS TO CANDIDATES: There are two questions on this 

paper. 
 
      Answer all questions. 
 
      All questions carry equal marks. 
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1. Using a range of examples models and theories – critically analyse the role of 
culture in the management of people as a resource for organisational success 
(50 Marks). 
 

2. With reference to factors impacting the global economy, critically evaluate the 
roles of Recruitment & Selection, Staff Development and Retention in creating 
an effective organisation (50 Marks). 
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